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SHB217 - STRUCTURE AND MANAGEMENT OF SOCIAL SERVICES - Kozakli Meslek Yiksekokulu - Sosyal Hizmet ve Danismanlik Bolima

General Info

Objectives of the Course

The historical development, aims, functions, professional qualifications and scope of social work; types of organizations and basic characteristics of social service
organizations; management concept and basic principles of social work management; social service institutions/organizations and their types, basic features of social
service institutions; organization and management theories; elements of organizational development and change strategies; application of contemporary management
concepts and theories to social work management; strategies for increasing the quality of social work institutions and services; It is aimed that they have learned
subjects such as social workers as administrators and professional staff at the basic level of knowledge.

Course Contents

The structure, principles and scope of social services, organization and management concepts, management principles and processes, management processes in social
service organizations, ethical principles and leadership.

Recommended or Required Reading

GOKGEK KARACA, N., DEMIRCI, E. (2019). Sosyal Hizmet Yénetimi, Anadolu Universitesi Yayinlari Aile ve Sosyal Hizmetler Bakanligi 2024-2028 Stratejik Plani Aile ve
Sosyal Hizmetler Bakanhgi Kalite lyilestirme Stire¢ Yonetimi Rehberi

Planned Learning Activities and Teaching Methods

Lecture, Question and Answer, Brainstorming, Discussion

Recommended Optional Programme Components

There is no other issue.

Instructor's Assistants

There is no other teaching staff.

Presentation Of Course

face to face

Program Outcomes

1. Can explain the relationship between the structure, professional characteristics, functions, and objectives of social services through examples.

2. Explain the basic concepts and theories of management.

3. Can relate theoretical knowledge of planning, organizing, implementing, and evaluating processes in social service management to practice by providing
examples.

4. Develop managerial processes by using basic knowledge of management processes principles.

5. Can justify and advocate ethical principles and values in decision-making processes in social service management.



Weekly Contents

Order Preparationinfo Laboratory TeachingMethods Theoretical

1
2
3

10

1

12

13

14

15

Midterm Exam

Introduction to the Course, Concepts, and Explanation of the Course Process
The Importance of Management in Social Work — Lecture Notes

From Past to Present: Management and Basic Concepts Related to
Management Historical development of management Definition and nature
of management Management functions (planning, organizing, directing,
coordinating, controlling) Introduction to classical, neoclassical, and modern
management approaches O Source: Yanardag, M.Z. (Ed.), Social Work
Management, pp. 5-27

Organization and Management Theories | Concept and characteristics of
organization Classical (traditional) management approach Scientific
management approach Management process approach Bureaucratic
approach Importance of organizational theories in social work O Source:
Yanardag, M.Z. (Ed.), Social Work Management, pp. 28-43

Organization and Management Theories Il Postmodern management
approaches Total quality management Management by objectives Core
competencies utilization Outsourcing Reengineering (business process
reengineering) Implications for social service organizations O Source:
Yanardag, M.Z. (Ed.), Social Work Management, pp. 44-62

Social Workers in Public/Private Organizations and Civil Society Roles of
social workers in the public sector Social work practices in the private sector
Social work activities in non-governmental organizations (NGOs) Inter-
agency collaboration and service delivery models O Source: Yanardag, M.Z.
(Ed.), Social Work Management, pp. 63-83

tructural Overview of Social Work Organizations in Turkiye and Worldwide
Organizational structure of social service institutions in Tlrkiye International
social work organizations Institutional structures in the context of social
policy Service delivery systems and governance models O Source: Yanardag,
M.Z. (Ed.), Social Work Management, pp. 84-104

Management Functions Planning process and types Organizing and
organizational structuring Directing, leadership, and motivation Coordination
processes Control and evaluation mechanisms O Source: Yanardag, M.Z.
(Ed.), Social Work Management, pp. 105-128

Classical Public Administration and Social Work Traditional public
administration approach Bureaucratic structure and hierarchy Service
delivery models in public administration Impacts on social work practice O
Source: Yanardag, M.Z. (Ed.), Social Work Management, pp. 129-152

Organizational Change and Development Process and Learning
Organizations Concept of organizational change Types and processes of
change Organizational development approaches Learning organization
model Change management in social service organizations O Source:
Yanardag, M.Z. (Ed.), Social Work Management, pp. 153-174

Leadership and Social Work Organizations Concept and characteristics of
leadership Leadership theories and styles Leadership roles in social work
Ethical leadership and professional responsibility O Source: Yanardag, M.Z.
(Ed.), Social Work Management, pp. 175-191

Project Management in the Field of Social Work Concept and characteristics
of a project Project cycle management approach Logical framework
approach Problem, objective, and stakeholder analyses Monitoring and
evaluation processes O Source: Yanardag, M.Z. (Ed.), Social Work
Management, pp. 192-209

Sosyal Hizmet Kuruluslarinda Kaynak Yénetimi insan kaynaklari yénetimi
Mali kaynaklarin planlanmasi ve yonetimi Fiziksel ve teknolojik kaynaklarin
kullanimi Kaynak gelistirme ve surdirilebilirlik O Kaynak: Yanardag, M.Z.
(Ed.), Sosyal Hizmet Yénetimi, s. 210-229

Ethical Issues and Problems in Social Work Management Concept of ethics in
management Ethical principles in social work Ethical dilemmas and decision-
making processes Institutional ethical policies O Source: Yanardag, M.Z. (Ed.),
Social Work Management, pp. 230-249 New Public Management Approach
and Its Reflections on the Field of Social Work New public management
approach Performance, accountability, and governance Transformation in
public services Impacts on social work practice O Source: Yanardag, M.Z.
(Ed.), Social Work Management, pp. 250-270

Practise



Workload

Activities Number PLEASE SELECT TWO DISTINCT LANGUAGES
Derse Katilim 14 2,00

Final Sinavi Hazirlik 14 1,00

Arastirma Sunumu 1 1,00

Ders Oncesi Bireysel Calisma 14 3,00

Assesments

Activities Weight (%)

Final 60,00

Arastirma Sunumu 40,00

Sosyal Hizmet ve Danismanlik Bolimii / SOSYAL HIZMETLER X Learning Outcome Relation
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Table :

P.0.1: Sosyal hizmetin temel kavramlarinin yani sira sosyal hizmetin uygulama cercevesini ve calisma alanlarini agiklar.

P.0.2: Sosyal hizmet alani ile ilgili glincel sorunlara sosyal hizmetin kuramlari ve uygulama bilgileri ile iliskilendirerek miidahale eder.
P.0.3: Sosyal hizmetin calisma alanlari ile uygulama gerceveleri arasindaki iliskiyi agiklar.

P.0.4: Alanindaki kuramsal bilgileri kullanarak gelismeleri elestirel bir bakis agisiyla degerlendirir.

P.0.5: Sosyal hizmet alanindaki sorunlara bilimsel arastirma yontemlerini kullanarak kanita dayali ¢ézim 6nerileri sunar.

P.0.6: Sosyal hizmet alaninda edindigi bilgileri kullanarak toplumdaki var olan sorunlara yonelik ¢6ziim odakli ¢alismalar ortaya koyar.

P.0.7: Hedef gruba yonelik hizmet sunum kalitesini arttirmak icin sosyal tekniker olarak birey, grup ve toplumla yaptigi calismalarda sorumluluk
alarak bu alandaki yetkinligini gelistirir.

P.0.8: Ele aldigi sorunlarin ¢éziimiine yonelik olarak kurumlar arasindaki iletisimi yapilandirir.
P.0.9: Sosyal hizmet alani ile ilgili konularda egitici roltinG kullanir.
P.0.10: Toplumdaki sosyal sorunlara yonelik bireylerin farkindaligini artiracak projeler Uretir.
P.0. 11: Sosyal hizmet midahalelerinde disiplinlerarasi bir yaklagimla ekipteki diger meslek elemanlariyla isbirligi yapar.
P.0.12: Sosyal tekniker olarak calistigi alana iliskin yasa, yonetmelik ve meslek etik kurallarina uygun davranir.
P.0.13: Kendini bir birey olarak tanir; yaratici ve gl yonlerini agiklar.
P.0.14: Atatirk ilkeleri ve inkilaplari hakkinda bilgi sahibidir.
P.0.15: Demokrasi, insan haklari, toplumsal, bilimsel ve mesleki etik degerlere uygun olarak davranir.
P.0.16: Ilgi, yetenek ve akademik basarilari dogrultusunda sosyal faaliyetlere, mesleki alanlara ve (st 6grenim kurumlarina yénelir.
P.0.17: Ogrenme konusundaki bireysel ihtiyaclarinin farkina varir ve ihtiyaclarina yénelik amaclar olusturarak plan yapip uygular.

P.0. 18: Dusincelerini ve sorunlara iliskin ¢6ztim 6nerilerini nicel ve nitel verilerle destekleyerek yazili ve sozlii iletisim kanallariyla farkli diizeylerdeki
birey, grup ve topluluklarla paylasir.

P.0.19: Birey olarak hak ve sorumluluklari dogrultusunda calismalarini organize eder.

P.0.20: insan davranisini agiklarken gelisim ve kisilik kuramlarindan faydalanir.
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insan davraniginin sosyal cevre ile etkilesimini temel boyutlariyla aciklar.

Gelisim dénemlerine, gelisim dénemlerinde karsilasilabilen uyum sorunlarina iliskin bilgileri sosyal hizmet uygulamalari igin kullanir.
Cevre koruma ve is giivenligi konularinda bilgi sahibidir.

Paydaslar arasinda ortak bir sosyal hizmet ve danismanlik anlayisi olusturabilmek icin ilgili kisi ve kurumlari bilgilendirir.

Bireyler problem durumlariyla karsilastiklarinda etkili ¢6ziim yollarini bularak dogru miidahale yontemlerini kullanir.

Gelisimsel olarak farkl donemlerde bulunan bireylerin gereksinimlerine uygun sosyal hizmet ve danigmanlik hizmeti verir.

Etkili iletisim kurar.

Sosyal hizmete temel olusturan diger disiplinlerden (Psikoloji, Sosyoloji, Hukuk) yararlanir ve konu alanlariyla ilgili bilgiyi kullanir.
Hayat boyu 6grenme ve kendini gelistirmeye duyarlidir.

Yabana bir dil kullanarak sosyal hizmetler alanindaki uluslararasi gelismeleri takip eder.

Sosyal hizmetler ile ilgili temel bilgisayar programlari ve teknolojilerini kullanir.

Gondulliluk calismalarina katilarak sosyal dayanisma konusunda bilgi sahibidir.

Sosyal hizmetlerin yapisi, mesleki nitelikleri, islevleri ve amaglari arasindaki iliskiyi 6rnekler tizerinden aciklayabilir.

Yonetime dair temel kavram ve kuramlari agiklayabilir.

Sosyal hizmet yonetiminde planlama, 6rgltleme, yiritme ve degerlendirme stireclerine iliskin teorik bilgiyi 6rnekler vererek uygulamayla

iliskilendirebilir.
Yonetim suregleri ilkelerine dair temel bilgileri kullanarak yonetsel siirecleri gelistirebilir.

Sosyal hizmet yonetiminde etik ilke ve degerleri karar verme stireclerinde gerekgelendirerek savunabilir.
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